NATIONAL 18 HANDICAPS FOR 2011

Greetings fellow Eighteeners,

Our National 18 handicaps continued to work well, with a slightly better turnout (more races but fewer boats per race) in 2010.  The attached Handicap Summer Points Summary shows that first and second positions continue to be spread fairly evenly across the fleet.  Nevertheless, keeping things current, please find attached the refreshed Handicap Summary for 2011.  Every boat’s performance was analysed in each of the 36 N18 races.   The objective, as always, is to give fair and exciting racing to all boats in the fleet.  Notes are attached for those not familiar with Tamesis National 18 handicapping or who want a refresher.

It is noted that there were 132 entries in 2010; slightly higher than the 124 in 2009 (& 92 in 2008!) but still not up to 142, 164 and 184 in 2007, 2006 and 2005 respectively.

The results were analysed for boats performing at more than 95% of their handicap (as typically people with sufficient races have dropped those with ‘less than 95%’ races from their results).  As previously announced, analysis was tried at a 93% cut-off but this gave some really weird results, so 95% was used and will be used in 2011.

Looking ahead to 2011:

· the Queen Adelaide Cup, Tamesis Anchor, National Eighteen Cup and Maddison Cup will remain ‘3 Races & No Discard’ series;

· the Easter and Autumn Regattas will continue as 4 races with 1 discard, and

· the number of qualifying races will continue to be 8 races but the minimum retirement points will be 5 instead of 6, to encourage Summer Series turnout.

Fancy Free, Anna Purna and Ocatillo are handicapped without spinnakers.  If any of these boats choose to use a spinnaker in 2011, they should declare it.  

Everybody is reminded that one gets a handicap reduction if one takes out a third crew in winds of Force 3 or less (10 knots/12mph).  This is to encourage more people into sailing at Tamesis especially in Eighteens.  It remains: -5 points for a person over 13 years old and -3 points for a child 13 years or under.  Just carefully name the third crew (& whether under/over 13) on the entry sheet.

As usual, please help the computation of results and assessment of next year’s handicaps by properly entering for the races.  Entries called from the water normally result in a poorly written entry by the OOD/Box person, often with no boat or helm name, necessitating calls to the boat owner to find out the facts.

Our handicaps give an equal chance to everybody, regardless of helm/crew ability or the basic speed of the boat.  Get out there and do it in 2011.  Your fleet still needs you!

Good sailing,

Ian Burnett
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Handicap and ResulTS Notes

These notes are intended to give people, especially those new to the class, an idea of the activities and ‘rules’ that have gone into creating the National 18 handicaps for the year and the particular ‘Results Rules’ that Tamesis Eighteens use.

The Handicapping Method

The method gives a broad and fair base for handicap calculations.  It involves taking as a Yardstick time for each race, the average of the ‘handicapped times’ of all the participants in the race who had:

(a) a well founded handicap in the previous year (i.e. a ‘normal’ helm in his normal boat), and 

(b) performed to at least 95% of their expected performance, i.e. only races that these boats would normally retain in their series results.   

Each boat’s handicapped race time is then compared with the Yardstick time for that race, to produce an individual handicap correction factor for that race.

The general principle is then to take the average of all the handicap correction factors for a given boat/helm combination and multiply it by the previous year’s handicap to give the next year’s handicap.  There are however some additional considerations:

· Where a ‘boat-and-helmsman’ combination has a well-established handicap from previous years but completed few races in the year, the effect of the average handicap factor result from the year being reviewed is diluted somewhat in determining the new year’s handicap.

· Particular boat & helm combinations that completed no races in the previous year typically retain their handicaps for the year before that.

It is noted that handicaps are adjusted only on the basis of average performance.  To be fair, whether someone has won a cup or two has no bearing on the matter. 

The Resultant Handicaps

It is a general rule of handicapping in a stable fleet that handicaps should not vary by too much from season to season.  One of the reasons for this is that it is surprising how much a person’s performance in a given season is affected by things that have been going on in their private lives, be they medical, job or other.  Thus, no well established normal boat/helm combination has its handicap varied by more than 2 points from year to year.

Overall (in some years after a global ‘+1 or -1’ adjustment to the pure calculations) the average of all the normal helmsmen/boat combination handicaps is maintained the same as previous years.

The fastest boats presently retain handicaps greater than 100, to maintain a general continuity of handicaps in the fleet.  The notional ‘scratch’ boat could be moved upward at some point, so that once again all handicaps are 100 or less.  However, the 2006 National 18 AGM was content to retain the present system.

Spinnakers

Boats that do not normally use a spinnaker but wish to use one have to declare this either for the new season or, for a given race, on the entry sheet.  Their handicaps will increase by the following amounts:

· 4 points (in line with the RYA Portsmouth yardstick recommendation) if they use it for one race, or 

· 1 point if they opt to use it for a whole season, reflecting:

(a) the somewhat limited benefit on average from using spinnakers in Tamesis races (recognising the sometimes very light winds and limited ability to orient the course, unlike sea or reservoir race courses), and 

(b) the wish to encourage the general use of spinnakers. 

New/Guest and Transferring Helmsmen

New or ‘Guest’ helmsmen in a boat will initially being given the maximum handicap for that type of National 18 (Classic, Penultimate or Ultimate).  These helmsmen will have their handicaps re-assessed after they have sailed six qualifying races.  The prime purpose of this approach is to give consistent equitable racing to the main fleet.

Those transferring between types of Eighteen (Classic, Penultimate or Ultimate) within the class continue to be given an assessed handicap in the new type which is also refined after six races in the new type of boat.

Lapping and Shortened Courses

The fastest boat in the fleet is on average sailing about 40% faster than the slowest.  With the declining wind environment on Teddington reach and the resultant average shorter courses, the slower boats are therefore more commonly being lapped.  The result calculations take care of the slower boats being finished once the leading boat has been finished, per Tamesis Club convention, even though they might have sailed one or more laps less.

However, Tamesis races are often shortened because the wind is fading.  This means that the boats that have not been lapped (hence finished) are continuing to race in a fading wind, with a resultant increase in average lap time.  This is especially tough on a boat that is just ahead of the finishing leader but has not been lapped.  The approach is therefore that ‘a boat that completes an extra lap in a race will not be disadvantaged’.  Thus, where the results of completing the extra lap give a boat a worse result than the boat would have had if it had been finished at the end of its penultimate lap, the penultimate lap timing (and number of laps) are used.

It is noted that a Tamesis OOD may exercise prudence in actually finishing a lapped boat in a club race before the leading boat has finished, for instance, for safety if the wind is unexpectedly starts gusting towards upper Force 6 or Force 7.

Retirement Points

Under the IYRU/RYA rules in a race series, a boat that retires from a race is to be given the points of ‘the number of boats in a series + 1 point’.  However, at Tamesis an Eighteen that retires gets either 5 points or the ‘the number of boats in the race + 1 point’, whichever was the higher.  This and other actions are intended: 

(a) to get more boats out on the water, by giving them some points for at least trying to complete a race, in perhaps marginal light or heavy conditions, and

(b) to enable more boats to qualify for the final points series, with one retirement (or perhaps even two) not being fatal to a reasonable series result, if a boat has done well in the other races.

Races to Qualify for the Summer Series

In 2010, 8 races are needed to qualify for the National 18 Summer Series, although this number remains less than the other Tamesis classes require.  The number of qualifying races is reviewed annually.  In 2009 it was decided to revert to 8 from the 9 used in 2008.  

Ties

Any ties in a race series are broken by the IYRU/RYA tie-breaker rules, except as amended at the 2008 National 18 AGM for the Summer Series, where only the races in which the tied boats both sailed are counted in the tie-break.  

Conclusion

The handicaps are intended to give an equal chance to everybody, regardless of their level of helm/crew ability or the basic speed of the boat they are sailing.    

The close analysis of results and annual adjustment of handicaps has brought greater satisfaction that, in spite of the diversity in speed of the boats in the National 18 Fleet, any boat that has a ‘good race’ can expect a decent handicap position in the race.  Nevertheless, normally the only way anyone will do really well in a race in a new season is to sail that bit better than they did on average in the previous season.

Ian Burnett
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[image: image1.emf]Sail Name of Boat Name of Helm(s)

Number 2011 2010

138 C Fancy Free P England 81 81

P Simpson 92 92

J Dunkley 88 88

B Ritchie 92 92

253 C Thumbelina C Morris 87 87

C Pollard 89 89

266 P Geniveve E Simmonds

101 101

G Lythe

94 94

R Doughty 93 93

T Neal 97 97

P Johnson 105 105

B Smith 105 105

M Vines 104 104

B Ritchie 104 104

R Waters 105 105

J Vines 106 106

284 P Anna Purna E Webb 94 94

B Vines 105 105

316 P Ocatillo C Fox 103 103

J Fox 101 101

333 P Red Dragon R Howells 94 95

D Church

99 99

334 P Trojan P Adams 103 102

M Adams 97 97

P Simpson 100 100

343 U Heat Wave T Neal 102 102

S Neal 107 107

O Houseman 116 116

D Vines 117 117

J Vines 113 114

348 U Antedote C Pollard 104 104

C Morris 104 104

D Baker

117 117

P Simpson

106 109

349 U I over the 8 D Pope 104 104

Mark Vines 108 108

369 U The Goose B Smith 103 103

Drank Wine

374 U Zephyr I Burnett 105 105

S Burnett 97 97

P Johnson 106 106

375 U Rhapsody J Vines 113 113

Dana Church 103 106

D Church 108 108

D Vines 117 117

M Vines 114 114

D Forbes 105 105

M Bayne 107 107

336 P Orion Alan Green

102 102

Classic Any Boat New Helm to Fleet 92 92

Penultimate Any Boat New Helm to Fleet 102 102

Ultimate Any Boat New Helm to Fleet 117 117
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Handicaps in 

bold italics

 imply a provisional handicap to be reviewed after six qualifying races in the boat

       NATIONAL 18 HANDICAP FACTORS FOR 2011

Handicaps
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Sail Name of Boat 11 18 2 9 23 20 27 4 11 18 25 1 8 15 22 29 5 19 26 24 31 Race Race Race Races To Handicap

No. SS-1 SS-2 SS-3 SS-4 SS-5 SS-6 SS-7 SS-8 SS-9 SS-10 SS-11 SS-12 SS-13 SS-14 SS-15 SS-16 SS-17 SS-18 SS-19 SS-20 SS-21 2010 2010 2010 Done ? Count

138 C Fancy Free N

253 C Thumbelina N

266 P Geniveve 8 2 3 1 1 2 6 4 Y 27 4

284 P Anna Purna 2 1 3 3 3 6 N 18

316 P Ocatillo 1 1 2 1 2 1 6 2 2 2 2 1 1 1 2 Y 9 2

333 P Red Dragon 6 6 4 4 6 3 8 N 37

334 P Trojan 1 2 N 3

343 U Heat Wave N

348 U Antedote 4 5 N 9

349 U I over the 8 2 6 2 4 1 4 3 4 3 3 Y 22 3

369 U The Goose 2 6 N 8

374 U Zephyr 2 2 1 1 3 1 1 3 2 5 1 1 3 2 1 1 2 2 1 Y 8 1

375 U Rhapsody 3 4 4 3 N 14

336 P Orion N

N

N

N

Results by  = Race Dropped - Not counted in the overall result

*

 = RYA Racing Rules A8.1 Tie-Break

NATIONAL 18 - 2010 SUMMER SERIES - HANDICAP RESULTS
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